
less than $500,000.00.   

 

In December, our  staff 

conducted seven work-

shops state-wide which 

were attended by  180 

people.  The deadline to 

submit a letter of interest 

was on December 21, 

2007. We are proud to say 

that we received 65 letters 

from non-profits from 

over 50% of the counties. 

 

On January 11, 2008, we 

had our first Steering 

Committee Meeting for 

this calendar year and the 

members were very im-

pressed with the work 

done so far and the statis-

tics that we shared con-

cerning the workshop 

evaluations and the letters 

of intent received. 

 

On January 15, and Janu-

ary 17, 2008, we held our 

first Brown Bag Training 

Sessions which were at-

tended by a few agency 

representatives from the 

Albuquerque agencies and 

from a couple of the 

southern counties.   
 

 

We at Bienvenidos are 

really excited to have met 

so many wonderful people 

working to serve our com-

munities. As many of you 

already know, Bienveni-

dos is a coalition that was 

formed by HELP-New 

Mexico, one of the coun-

try’s oldest Community 

Action Agencies, and the 

New Mexico Conference 

of Churches. For the past 

half century, each organi-

zation (HELP-NM and 

the New Mexico Confer-

ence of Churches) has 

been instrumental in 

forming and developing 

organizations, both faith-

based and community-

based, to serve the most 

vulnerable and needy citi-

zens of New Mexico. 

 

On December 2007, we 

invited newer, inexperi-

enced non-profit agencies 

to attend one of seven 

workshops state-wide in 

order to assist them in 

applying for grants that 

we will be awarding 

through the Compassion 

Capitol Fund (CCF).  This 

project also includes a 

Training and Technical 

Assistance portion which 

consists of workshops, 

training seminars, elec-

tronic and print media to 

teach basic concepts of 

good management, effec-

tive service provision, and 

working with the commu-

nity.  

 

At the end of March 2008, 

we will disburse 22 sub-

awards; 6 of up to 

$5,000.00 to new and in-

experienced organizations 

who may or may not have 

a 501 (c) 3; 10 of up to 

$10,000.00 to small or-

ganizations who have had 

no more than one direct 

federal grant; and 6 of up 

to $20,000.00 to more 

experienced social service 

agencies who are desig-

nated as non-profit organi-

zations but who have had 

no more than one direct 

federal grant in the past 

five years. To qualify for 

any of the sub-awards the 

agency’s operation budget 

for 2007 has to have been 
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Last year we 

served over 

16,000 indi-

viduals and 

families state-

wide, including 

services to flood ravaged victims in 

Hatch, New Mexico. 

HELP-NM: 

will serve 18,000 LIHEAP 

eligible families in New 

Mexico with a Bulk Fuel 

Supplement (Propane, 

Wood Pellets, or Fire 

Wood);  

is one of the largest provid-

ers of Workforce training 

for youth in the state; 

is one of the first providers 

of Individual Development 

Accounts (IDA’s) in the 

New Mexico; 

awarded a $1, 000,000 As-

sets for Independence (AFI) 

grant to reduce poverty 

among working families; 

provided support to over 

1400 home-based Family 

Day-Care Providers, serving 

meals to over 6,000 children 

a day, state-wide in over 18 

of New Mexico counties. 

This added over $4 million 

a year to New Mexico’s 

economy as reimbursement 

to the Family Day Care Pro-

viders; 

provided Head Start (early 

child development & family 

engagement services) to 560 

children in 5 southern New 

Mexico counties; 

provided NM Pre-

Kindergarten services to 

225 children in southern 

New Mexico. 

 

Since our Inception in 1965: 

HELP-NM has a long history of providing 

capacity-building technical assistance and 

support (including sub grants) to community 

groups and creating independent spin off 

corporations.   

HELP-New Mexico has successfully 

leveraged and managed over $298 mil-

lion dollars in grants and contracts.  

Provided services to over 818,000 indi-

viduals and families. 

Created awareness for the plight of farm-

workers in NM and has been at the fore-

front of creating socio-economic services 

in Rural New Mexico.  

Provided services for farmworkers and 

rural low-income residents in the area of 

child-care, health, education, housing, 

economic development and youth devel-

opment. 

Provided early child development ser-

vices (Head Start) to over 26,000 chil-

dren birth – 5 years of age.  Developed 

over 1000 community leaders and strong 

family advocates through the Head Start 

Policy Council decision-making process. 

Created/sponsored the Family Pres-

ervation Program – providing sup-

port to families and children. The 

Family Preservation Program is now 

a Division of the NM CYFD. 

Sponsored the development of over 

twenty-five mutual domestic water 

associations in rural NM. 

Sponsored the development of eight 

affordable housing projects in rural 

New Mexico and the development of 

four single-family home ownership 

projects in Albuquerque. 

Created and spun- off the following 

organizations in New Mexico –  

Siete del Norte, an independent 

Community Development Corpora-
tion (CDC). 

Tierra del Sol Housing, an independent 
Housing Corporation. 

(Continued on page 3) 
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On behalf of HELP-New Mexico, I 

would like to wish everyone a very 

prosperous New Year! My grati-

tude and compliments to the staff of 

the Bienvenidos program for the 

excellent work. The Bienvenidos 

program is off to a great start and 

I’m looking forward to all its future 

endeavors.   

We are very pleased for the oppor-

tunity to provide capacity-building 

technical assistance and supportive 

sub grants to incipient and emerg-

ing community groups in New 

Mexico via the Bienvenidos pro-

gram. HELP-NM has a long history 

of providing capacity-building as-

sistance and creating independent 

spin off corporations.  

*Please refer to the list at the bottom of 

this article.   

HELP-New Mexico (formerly the 

Home Education Livelihood Pro-

gram, Inc) is a state-wide commu-

nity-based organization, a commu-

nity action agency and a faith-

based organization with over 42 

years of experience providing com-

munity-based services. HELP-NM 

has over 200 staff in 35 offices and/

or Head Start and Pre-

Kindergarten Centers throughout 

New Mexico. Our mission is to 

create self-sufficiency and provide 

economic opportunities to 

strengthen families throughout New 

Mexico. 

 

Accomplishments and Highlights 

since January of 2007: 

HELP-New Mexico has raised 

and leveraged over $17 million 

in grants and contracts for state

-wide community initiatives. 



cies reported having been in 

business less than 5 years.  36% 

of the agencies reported having 

no paid employees and 35% of 

the agencies reported having 1-4 

employees. 

Of the agencies that applied, 

18% reported having a budget of 

under $1,000 and 15% reported 

having a budget under $10,000 

and 54% of the agencies reported 

having no paid employees and 

32% of the agencies reported 

having 100% of the work done 

by volunteers. 

The New Mexico Community 

Foundation. 

Deming Cesar Chavez Charter 
High School 

The Gorden Bernell Charter 
School (a school for adult in-

mates of the Bernalillo County 

Detention Center).   

 

(Continued from page 2) 

La Clinica de Famila, Inc. in 

southern New Mexico. 

El Centro Health Centers 

(formerly Health Care Centers 

of Northern New Mexico and 
Centro Campesino de Salud, 

Inc).    

Rural Housing, Inc.  

Greater Albuquerque Housing 

Partnership (CHODO) 

For additional information 

on any of the HELP-NM 

initiatives please visit our 

website at 

www.helpnm.com. 

I remain, 

 

John Martinez 

Executive Director 

S T A T I S T I C S  
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The deadline to submit letters of 

interest was December 21, 2007.  

We received a total of 64 letters 

representing 50% of the counties 

in the state.  

We held 7 workshops throughout 

the state and had 180 participants 

representing non profit agencies 

statewide.   During the months of 

November and December we 

received over 189 telephone in-

quiries and 249 email inquiries 

regarding the workshops and sub

-awards. 

Of the Conference Surveys sub-

mitted, 23% of the agencies re-

ported having a budget of under 

$5,000.00 and 46% of the agen-

T i me  O r g a n i z a t i o n  E s t a b l i s h e d
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T H A N K  Y O U  

The Staff at Bienvenidos would like to 

thank the following for their hospitality and 

allowing us to conduct our workshops at 

their locations: 

 

Calvary Chapel in Albuquerque 

Tony Anaya Building in Santa Fe 

Westminster Presbyterian Church of Gallup 

Catholic Center of Las Cruces 

First United Methodist Church of Roswell 

First United Methodist Church of Silver 

City 

 

Also a special thank you to Nancy Pope, 

Director of Governor Richardson’s Office 

of Faith Based & Community Initiatives for 

all of her hard work and collaboration. 

 

We would also like to thank the Steering 

Committee Members,  

 Nancy Pope 

 Barbara Dua 

 Homer Gonzales 

 John Martinez 

 Bill O’Neill 

 Luis Sosa 

 Thomas Perez 

 Jerry Ortiz y Pino 

We are grateful for your 

service, thank you. 

http://www.helpnm.com


Public announcements for 

sub-awardees will be 

made around mid-March 

and the initial disburse-

ments will be made 

around the end of  March 

2008. 

 

Technical assistance and 

training will start by the 

end of March or early 

April. 

them, hear from the project 

evaluator regarding his approach 

and their roles within that frame-

work, and discuss which of the 

project’s 5 areas of capacity 

building they have the most in-

terest and expertise in. 

 

One of the by-products that ex-

cites me the most about this 

stage of the project is the oppor-

tunity to create a TA Resource 

Directory and post it on the 

CCF website. As all of us who 

undertake this work are well 

aware the issue of sustainability 

is always on the horizon, espe-

cially once the Federal funding 

dries up. The TA Resource Di-

rectory will hopefully go a long 

way towards providing non-

profits with yet another avenue 

to effectively address their ongo-

ing capacity building needs. It 

will also significantly close the 

existing gap currently experi-

enced by those consultants who 

are located in remote, rural areas 

and are unaware of who and 

where their counterparts may be, 

and what kind of work is going 

on. The inherent learning and de-

velopment opportunity this model 

suggests is too valuable not to 

capitalize on. 

 

The agenda for the January 30th 

meeting was sent out on Tuesday, 

January 22, 2008. We will  in-

corporate the results of the Janu-

ary 30th meeting in the next 

newsletter for those who cannot 

attend.  Subsequent TA meetings 

will be scheduled to finalize client 

pairings, refine any assessments 

and relevant documents, and for 

overall monitoring, tracking, and 

development throughout the year. 

 

As always, please contact me at 

505-220-5385 or 

tomb@helpnm.com should you 

have additional questions or con-

cerns. I eagerly look forward to 

seeing all of you January 30th! 

 

On January 30, 2008, we 

will hold the first training 

session for the Trainers/

Technical Assistants at 

HELPðNM from 10:00 

am—2:00 pm. If you 

know of anyone interested 

in volunteering as a TA 

please have them contact 

Tom Bell at 220-5385 or 

via e-mail at 

tomb@helpnm.com. 

 

Sub-Award proposals are 

due no later than 4:00 pm 

On January 24, 2008, at 

6:00 pm, we will have our 

first training session for 

the grant reviewers. As of 

today we are still looking 

for at least 5 more mem-

bers to volunteer to re-

view the grants.  If you 

know of anyone not asso-

ciated with the agencies 

that applied please have 

them contact Holly Hick-

son at 766-4917 or via e-

mail at 

holly@helpnm.com.   

on  January 25, 2008, in 

our office, Bienvenidos 

Coalition /  HELP-NM, 

5101 Copper NE, Albu-

querque, NM 87108.   

 

Late or incomplete pro-

posals will NOT be ac-

cepted. 

 

 

Bienvenidos Training & TA Update 

Tom Bell, Project Manager 

U p c o m i n g  E v e n t s  
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On January 30, 2008, Bienveni-

dos will convene its first Techni-

cal Assistant’s meeting. It will 

be held at HELP-NMôs Central 

office at 5101 Copper Avenue, 

NE, in Albuquerque from 10:00 

am – 2:00 pm on the first floor 

conference room.  I am hoping 

for a solid turn-out, with 17 TAs 

indicating interest in attending 

 

The meeting will actually be a 

working session (agenda forth-

coming). Those who attend will 

introduce themselves to other 

TA’s as well as share biogra-

phies, share organizational as-

sessments or relevant method-

ologies that have worked for 

mailto:tomb@helpnm.com
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tion at each of the three tiers.  Volunteers 

who want to help and to learn more 

about grants will be spending the month 

carefully reviewing the proposals and 

rating them on how well thought out the 

arguments and plans are.  The staff is 

convinced that we should be able to fund 

every proposal we have received instead 

of only 1/3. 

After announcements have been made, 

my colleague Tom Bell, will begin the  

technical assistance program. He will  

help tailor programs for each participat-

ing organization, and offer a large num-

ber of training opportunities as well.  I 

will begin working on next year’s pro-

January and February will be busy 

months for the Bienvenidos staff. We 

are expecting a large number of fairly 

large packages, as applicants send us 

their proposals and five complete cop-

ies of those proposals, each about 20 

pages or so in length.  As the deadline 

approaches (January 25, 2008)  phone 

calls and e-mails asking for assistance 

are increasing, and we have been hap-

pily answering many questions.  We 

want to remind you to read carefully the 

instructions for formatting and submis-

sion. 

After January 25th, there are two 

screening processes for each applica-

posal and on monitoring sub-award use 

and compliance.  Our next newsletter will 

contain information regarding the collabo-

ration fair. 

Thank you for your participation,  

Dr. Holly Hickson 

A Project of HELPñNM 

5101 Copper NE 

 Albuquerque, NM 87108 

Phone: 505-766-4917 

E-mail: holly@helpnm.com 

Bienvenidos Coalition is a Project of HELPñ

NM and the NM Conference of Churches, 

funded through CCF.  For more information 

regarding HELP-NM please refer to our web-

site at http://www.helpnm.com. For more 

information on Bienvenidos please click on 

the Compassion Capital Fund link of the 

above website or log on to 

www.facebook.com and look for the Bienveni-

dos NM page under the Albuquerque net-

work. You can contact Dr. Holly Hickson at 

766-4917 or via e-mail at 

holly@helpnm.com. 
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