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Welcome

The Bienvenidos

between HELANM,
oneof t he
oldest Community
Action Agencies, and
the New Mexico

/Bienvenidos

statewide, which were more than one federal
Coalition a partnership attended by over 180

people. At the end of

submitted letters of
intent and in January
2008, 37 agencies

grant in the last five years.

c o Wecenmbgr 65sagencies After thorough review by

a panel of volunteers, 23
agencies were selected
and approved by the

Conference of Churchessubmitted full proposals. Steering Committee to

is pleased to announce

that 23 agencies

statewide were selected
to receive Compassion

Capital Fund (CCF)

awards through a grant

offered by thd~ederal
Department of Health
and Human Services.

The awards are intende

to build nonprofit
agenci esbo6
accomplish their
community work.

As all of you know,

HELP-NM was awarded

the CCF grantin

October 2007. During
the month of December
2007, the Bienvenidos

Coalition staff held
seven workshops

i
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43 vedes

The grant awards were
broken down into three

tiers. Tier 1 was an

0award of up to

$5,000.00 for newer,

with or without a
3 designation. Tier 2

was an award of up to
$10,000.00 for agencies

who have recently

received their501 (c) 3

but have not been in
existence longer than

five years. Tier 3 was

an award of up to
$20,000.00 for more
experienced noprofit

agencies, designated as

501 (c) 3 with a 2007
budget of less than
$500,000.00. All
agencies in any tier

could not have received (continyed on Page 2)

receive a grant award.

The grant awards program
has two parts. The
monetary awards were
mailed out at the end of
March for the selected
agencies. Second is a
training and technical
assistance program that is
starting up this month.

ig_(iﬁpaerée_ch gggi:j)?s Technical assistance and

c) training will be provided
in the following areas:

Organizational
Development,
Leadership Development,
Program Development,
Community Engagement
and Revenue
Enhancement Strategies

The Bienvenidos
Eoalition staff along with
qualified volunteers
statewide will provide one
on one technical
assistance to help each

\\

//




(Continued from Page 1)

agency become more saliifficient. There will also be group trainings that will be open not only to the above
referenced agencies but to any agency that applied or attended any of the December workshops plus any ot
non-profit agency interested in training.

Cruces for Adelante Unidos Coalition

@M AGENCIES SELECTED FOR FUNDING (3M
Pefiasco Area Communities Association Pefasco, NM (Taos County) Tier 1
(PACA)
Sacramento Mountain Village Ruidoso, NM (Lincoln County) Tier 1
Southeastern New Mexico Human Traffick- Capitan, NM (Lincoln County) Tier 1
ing Work Group
Camp Rising Sun Rio Rancho, NM (Sandoval County) Tier 1
Comienzos Albuquerque, NM (Bernalillo County) Tier 1
The Three R's Recover, Renew, Restore Los Lunas, NM (Valencia County) Tier 1
Casa de la Cultura en Santa Clara Santa Clara, NM (Grant County) Tier 1
Cornucopia Adult Day Services Albuquerque, NM (Bernalillo County) Tier 2
Eastern Navajo Regional Office Gallup, NM (McKinley County) Tier 2
Casas de Vida Nueva Albuquerque, NM (Bernalillo County) Tier 2
Pegasus Legal Services for Children Albuquerque, NM (Bernalillo County) Tier 2
Sierra Dove Global Association Alto, NM (Lincoln County) Tier 2
The Restorative Justice Community Center Silver City, NM (Grant County) Tier 2
for Restorative Justice Offender Reentry
Program
SARANAM Central's Family Transitions Albuguerque, NM (Bernalillo County) Tier 2
Assistance
Ecoservants Ruidoso, NM (Lincoln County) Tier 2
Enchantment Legacy, Inc. Estancia, NM (Torrance County) Tier 2
Albuguerque Drogn Center Albuquerque, NM (Bernalillo County) Tier 2
New Mexico Network for Nonviolent Com- Albuquerque, NM (Bernalillo County) Tier 2
munication
Dismas House Albuguerque, NM (Bernalillo County) Tier 3
Path of Renewal Gallup, NM (McKinley County) Tier 3
Wings Ministry Inc. for Wings for L.I.LF.E Albuguerque, NM (Bernalillo County) Tier 3
Rivers Academy for Project Tanessa Las Cruces, NM (Dona Ana County) Tier 3
Catholic Charities of the Diocese of Las Las Cruces, NM (Dona Ana County) Tier 3
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BIENVENIDOS COALITION TRAINING & TA U PDATE - #2

Tom Bell, Project Manager

Good Morning! This is the will be for  with their assigned neprofit

second in a series of Training the general clients for approval and

and Technical Assistance nonprofit ~ subsequent implementation.

updates | am providing to our audience in

grantees as well as the general New TAGs wil |l meet at | ¢

nonprofit community in New Mexico. month for debriefing,

Mexico. | sincerely apologize Technical addi tional help, an:t

for omitting events of the last assistance will be offeredto | ear ned. 06 Gr aci e Gol

couple of months, and will nongrantees based on TA  and I will periodically contact

certainly be more diligent availability, time, and topic.  grantees to address any

moving forward. Aqual ity assuranceo
We have just selected small may arise and to monitor

We have convened 2 TA groups for each grantee, work plan progress. We are

additional TA (Technical and attempted to match finalizing a training calendar

Assistant) meetings since experts with nosprofits in for May, June, and July that

January 31 (March 14 and  their geographic region. Once will be published on our
March 28), and appeartohaveT A6 s have reviwewied t heir
acore group ofexpertswe gr oups and gr awiwelEL$PNM.dorg gnd | |

can rely on to initiate outreach begin to contact them to included in our newsletter, so
ef forts with astheduledite visisand A s pldageamtinue to access and
mentioned in the past, conduct needs assessments. read it. More to come folks,
although our QThey wiljteeh create work so many thanks for your
audience is comprised of plans based on these continued

those of you who were assessments, review them interest and

awarded grants this year, any with me and a small group of active
training/conferences we offer reviewers, and share them  participation!

Technical Assistants & Trainers

Below is a list of our current TAs Lino Trevinio, LMSW. He is a Risk Management for Adelante
and Trainers, with a brief bio. A Licensed Masters Level Social Development Center, a 9qus
full description along with contact Worker and a Licensed School =~ employees agency supporting
information will be published in  Social Worker. He has extensive people with developmental

the Training and Technical experience in Program disabilities.
Assistance Directory in late May. Development and Evaluation and

Board Development. Nikki ZeunerNikki has worked
Nancy Pope, BA, MBA, Director in the nonprofit sector for more

of Governor Ri c BtavendGs Meilléus PhD,fSPHRc ethan 20 years. She is passionate
of Faith-Based and Community  president and owner of Praxis about strengthening not only her
Initiatives, Nancy worked for Management Solutions, LLC a clients, but the noprofit sector
over 20 years in the investment training and consulting firm, and as a whole.

industry. also VP of Human Resources & (continued on page 4)
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