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more than one federal 

grant in the last five years. 

 

After thorough review by 

a panel of volunteers, 23 

agencies were selected 

and approved by the 

Steering Committee to 

receive a grant award.   

 

The grant awards program 

has two parts.  The 

monetary awards were 

mailed out at the end of 

March for the selected 

agencies.  Second is a 

training and technical 

assistance program that is 

starting up this month.  

Technical assistance and 

training will be provided 

in the following areas: 

 

Organizational 

Development,  

Leadership Development,  

Program Development, 

Community Engagement 

and Revenue 

Enhancement Strategies 

 

The Bienvenidos 

Coalition staff along with  

qualified volunteers 

statewide will provide one 

on one technical 

assistance to help each 
(Continued on Page 2) 

The Bienvenidos 

Coalition a partnership 

between HELP-NM, 

one of the countryôs 

oldest Community 

Action Agencies, and 

the New Mexico 

Conference of Churches 

is pleased to announce 

that 23 agencies 

statewide were selected 

to receive Compassion 

Capital Fund (CCF) 

awards through a grant 

offered by the Federal 

Department of Health 

and Human Services.  

The awards are intended 

to build non-profit 

agenciesô capacity to 

accomplish their 

community work. 

 

As all of you know, 

HELP-NM was awarded 

the CCF grant in 

October 2007.  During 

the month of December 

2007, the Bienvenidos 

Coalition staff held 

seven workshops 

statewide, which were 

attended by over 180 

people.  At the end of 

December 65 agencies 

submitted letters of 

intent and in January 

2008, 37 agencies 

submitted full proposals. 

 
The grant awards were 

broken down into three 

tiers.  Tier 1 was an 

award of up to 

$5,000.00 for newer, 

inexperienced agencies 

with or without a 501 (c) 

3 designation.  Tier 2 

was an award of up to 

$10,000.00 for agencies 

who have recently 

received their501 (c) 3 

but have not been in 

existence longer than 

five years.  Tier 3 was 

an award of up to 

$20,000.00 for more 

experienced non-profit 

agencies, designated as a 

501 (c) 3 with a 2007 

budget of less than 

$500,000.00. All 

agencies in any tier 

could not have received 
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agency become more self-sufficient.  There will also be group trainings that will be open not only to the above 

referenced agencies but to any agency that applied or attended any of the December workshops plus any other 

non-profit agency interested in training. 
 

              AGENCIES SELECTED FOR FUNDING  
 

  
 

Peñasco Area Communities Association 

(PACA) 

Peñasco, NM (Taos County) Tier 1 

Sacramento Mountain Village Ruidoso, NM (Lincoln County) Tier 1 

Southeastern New Mexico Human Traffick-

ing Work Group 

Capitan, NM (Lincoln County) Tier 1 

Camp Rising Sun Rio Rancho, NM (Sandoval County) Tier 1 

Comienzos Albuquerque, NM (Bernalillo County) Tier 1 

The Three R's - Recover, Renew, Restore Los Lunas, NM (Valencia County) Tier 1 

Casa de la Cultura en Santa Clara Santa Clara, NM (Grant County) Tier 1 

      

Cornucopia Adult Day Services Albuquerque, NM (Bernalillo County) Tier 2 

Eastern Navajo Regional Office Gallup, NM (McKinley County) Tier 2 

Casas de Vida Nueva Albuquerque, NM (Bernalillo County) Tier 2 

Pegasus Legal Services for Children Albuquerque, NM (Bernalillo County) Tier 2 

Sierra Dove Global Association Alto, NM (Lincoln County) Tier 2 

The Restorative Justice Community Center 

for Restorative Justice Offender Reentry 

Program 

Silver City, NM (Grant County) Tier 2 

SARANAM Central's Family Transitions 

Assistance 

Albuquerque, NM (Bernalillo County) Tier 2 

Ecoservants Ruidoso, NM (Lincoln County) Tier 2 

Enchantment Legacy, Inc. Estancia, NM (Torrance County) Tier 2 

Albuquerque Drop-In Center Albuquerque, NM (Bernalillo County) Tier 2 

New Mexico Network for Nonviolent Com-

munication 

Albuquerque, NM (Bernalillo County) Tier 2 

      

Dismas House Albuquerque, NM (Bernalillo County) Tier 3 

Path of Renewal Gallup, NM (McKinley County) Tier 3 

Wings Ministry Inc. for Wings for L.I.F.E Albuquerque, NM (Bernalillo County) Tier 3 

Rivers Academy for Project Tanessa Las Cruces, NM (Dona Ana County) Tier 3 

Catholic Charities of the Diocese of Las 

Cruces for Adelante Unidos Coalition 

Las Cruces, NM (Dona Ana County) Tier 3 



will be for 

the general 

non-profit 

audience in 

New 

Mexico.  

Technical 

assistance will be offered to 

non-grantees based on TA 

availability, time, and topic. 

 

We have just selected small 

TA groups for each grantee, 

and attempted to match 

experts with non-profits in 

their geographic region. Once 

TAôs have reviewed their 

groups and grantees theyôll 

begin to contact them to 

schedule site visits and 

conduct needs assessments. 

They will then create work 

plans based on these 

assessments, review them 

with me and a small group of 

reviewers, and share them 

with their assigned non-profit 

clients for approval and 

subsequent implementation.  

 

TAôs will meet at least once a 

month for debriefing, 

additional help, and ñlessons 

learned.ò Gracie Gonzalez 

and I will periodically contact 

grantees to address any 

ñquality assuranceò issues that 

may arise and to monitor 

work plan progress. We are 

finalizing a training calendar 

for May, June, and July that 

will be published on our 

website 

(www.HELPNM.com) and 

included in our newsletter, so 

please continue to access and 

read it. More to come folks, 

so many thanks for your 

continued 

interest and 

active 

participation! 

BIENVENIDOS  COALITION  TRAINING  & TA U PDATE - #2 
Tom Bell, Project Manager 

T e c h n i c a l  A s s i s t a n t s  &  T r a i n e r s  
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Good Morning!  This is the 

second in a series of Training 

and Technical Assistance 

updates I am providing to our 

grantees as well as the general 

non-profit community in New 

Mexico. I sincerely apologize 

for omitting events of the last 

couple of months, and will 

certainly be more diligent 

moving forward. 

 

We have convened 2 

additional TA (Technical 

Assistant) meetings since 

January 31 (March 14 and 

March 28), and appear to have 

a core group of experts we 

can rely on to initiate outreach 

efforts with all of you. As Iôve 

mentioned in the past, 

although our ñtargetò 

audience is comprised of 

those of you who were 

awarded grants this year, any 

training/conferences we offer 

Below is a list of our current TAs 

and Trainers, with a brief bio.  A 

full description along with contact 

information will be published in 

the Training and Technical 

Assistance Directory in late May. 

 

Nancy Pope, BA, MBA, Director 

of Governor Richardsonôs Office 

of Faith-Based and Community 

Initiatives, Nancy worked for 

over 20 years in the investment 

industry. 

Lino Trevinio, LMSW. He is a 

Licensed Masters Level Social 

Worker and a Licensed School 

Social Worker.  He has extensive 

experience in Program 

Development and Evaluation and 

Board Development. 

 

Steven G. Meilleur, PhD, SPHR. 

president and owner of Praxis 

Management Solutions, LLC a 

training and consulting firm, and 

also VP of Human Resources & 

Risk Management for Adelante 

Development Center, a 900-plus 

employees agency supporting 

people with developmental 

disabilities. 

 

Nikki ZeunerNikki has worked 

in the non-profit sector for more   

than 20 years.  She is passionate 

about strengthening not only her 

clients, but the non-profit sector 

as a whole.  
(continued on page 4) 
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Wally Lawder, is the Education 

Coordinator at the Wellness 

Coalition in Silver City and the 

Program Manager for the 

Wellspring Center. 

 

Pastor Greg Griego is the Pastor 

at Calvary of Albuquerque, 

overseeing Pastor of Jail 

Ministry and Chaplain at 

Bernalillo County Metropolitan 

Detention Center.  He has over 

25 years of experience with the 

justice system both inside and 

out. 

 

Anne Hays Egan, is a nationally 

recognized consultant based in 

Santa Fe.  She has a commitment 

to multi-culturalism that comes 

from living in France, Germany, 

Puerto Rico and Korea.  She has 

worked with Salvadorean, 

Hispanics & Native leaders, 

Native Americans and African-

American Headstart leaders & 

others. 

 

Gracie Gonzalez has a BA in 

Organizational Psychology and a 

Certificate in Bookkeeping.  She 

has over 10 years   experience in 

non-profits including program 

management/development, 

volunteer recruitment/

management and fund 

development.  She is bi-lingual 

and has experience in  MS Office 

including Word, Excel, 

PowerPoint, Publisher, Access, 

Quickbooks and Quicken. 

 

Les Rubin, has worked for the 

past 35 years in both the private 

and public sectors as a Chief 

Financial Officer and as an 

Information Systems and 

Financial Management Consultant.  

He has evaluated and implemented 

automated and manual data-based 

management information systems 

for federal and state authorities, 

hospital systems, community, 

migrant and Indian health centers, 

non-profits and private medical 

practice groups. 

 

Tom Perez is the Chief Financial 

Officer for HELP-NM.  He is 

responsible for all the financial and 

insurance operations of HELP-NM. 

He has worked over 5 years in the 

non-profit sector and 20 years in for

-profit companies.  He was a First 

Lieutenant in the US Army. 

 

Luis Roberto Sosa has a PhD from 

University of California at 

Berkeley.  His dissertation is 

entitled ñAn Analysis of Chicano 

Organizations and Their Leadersò.  

He has been a social worker and a 

professor.  He currently administers 

the Vista Volunteer Program and 

supervises volunteers throughout 

NM. 

 

Marc Lingenfelter is an 

accomplished network 

administrator and computer support 

professional.  He is also an 

innovative web developer.  He 
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keeps HELP-New Mexico running 

smoothly. 

 

Shay Kastner has over 20 years in 

the development of sales, 

marketing communications, 

training programs and events.  She 

has been an independent 

consultant for over 100 companies 

with expertise in trade show 

coordination and video production. 

 

Elizabeth Bernal has over 20 years 

of extensive national and state 

experience in technical assistance 

for developing economic and 

housing programs.  Board 

development, management 

consulting and administrative 

services are a few of her many 

skills. 

 

Rev. Valerie Shines Warmly 

Pacini, LMSW, has over 20 years 

experience in diverse social work 

and spiritual settings.  Valerie 

values social work and ministerial 

practices that are client centered, 

strength based, holistic and 

ethically grounded.  She is a 

Licensed Master of Social Work 

by the State of New Mexico and 

currently serves on the Board of 

the Natioanl Association of Social 

Workers (NASW) New Mexico as 

the Chair of the Eastern New 

Mexico Program Unit. 

 

Thank you to all of our TAs, 

Trainers, Steering Committee 

Advisors and all other volunteers, 

we could not do this without you. 

 

Sincerely, 

HELP-New Mexico Inc. Staff & 

the Bienvenidos Coalition 

Each person has inside a basic 

decency and goodness. If he 

listens to it and acts on it, he is 

giving a great deal of what it is 

the world needs most. It is not 

complicated but it takes cour-

age. It takes courage for a per-

son to listen to his own good-

ness and act on it.  

Pablo Casals  

http://www.quoteland.com/author.asp?AUTHOR_ID=1045


¶ Provide management/leadership 

training to staff 
¶ Provide training/written 

information for board of directors 
¶ Recruit board members 
¶ Recruit volunteers (non-board) 

Organizational Development 

¶ Create a staff performance review 

process 
¶ Create a strategic plan 
¶ Create financial management 

procedures/ improve internal 

controls 
¶ Create job descriptions 
¶ Create marketing materials 
¶ Create/revise organizational 

identity 
¶ Create/update an annual report 
¶ Implement a new accounting 

system 
¶ Implement a staff performance 

review process 
¶ Implement new financial 

management procedures 
¶ Incorporate as a legally 

recognized organization 
¶ Install IT infrastructure 
¶ Obtain 501(c) (3) status with the 

IRS 

Program Development 

¶ Analyze outcome data /evaluate 

effectiveness of current services 
¶ Collect information related to 

service recipient outcomes 
¶ Collect information related to 

service recipient satisfaction 
¶ Implement systems to keep 

information related to client 

needs, referral sources, and 

services provided 
¶ Implement systems to keep 

records on service recipient 

satisfaction and/or service 

recipient outcomes 
¶ Obtain program related equipment 

and durable supplies 
¶ Research and develop new 

programs or services 

¶ Take steps to expand current services to 

new geographic area 
¶ Take steps to increase the effectiveness 

of existing services 
¶ Take steps to increase the number of 

clients served in existing geographic 

area 
¶ Take steps to increase the number of 

scope of services 

¶ Take steps to reach an underserved 

population in existing geographic area 

Revenue Development Strategies 

¶ Create a revenue development plan 
¶ Identify potential funding sources 
¶ Implement donor tracking software 
¶ Provide revenue development training to 

staff 

Note: Software components enabling online 

donations may not be supported with CCF 

funds. 

Community Engagement 

¶ Assess effectiveness of existing 

collaborative efforts 
¶ Conduct assessment of community needs 
¶ Create a map/inventory of community 

assets 
¶ Create action plan for coordinating/

collaborating 

¶  Create or update a brochure 

¶ Create or update a Web site 

¶ Create processes for collaborating with 

partners 

¶ Develop new strategic partnerships 

¶ Establish partnership agreements 
¶ Make presentations to community 

groups 

 

.  If you have any questions or require 

additional assistance please feel free to 

contact Gracie Gonzalez at 505-766-

4921 or via email at 

gracie@helpnm.com, Tom Bell at 505-

220-5385 or via email at 

tomb@helpnm.com or Holly Hickson at 

505-766-4917 or via email at 

holly@helpnm.com or 

andivy2@yahoo.com. 

R e p o r t i n g  G u i d e l i n e s  f o r  G r a n t e e s  
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As of today the 

majority of our 

grantees have 

received their 

funds and are well 

on their way to 

spending them.  

HELP-NMôs staff 

is really excited about having been 

a part of this initiative of having 

been able to assist so many 

wonderful agencies.  We at HELP-

NM are looking forward to the 

next funding year and are 

preparing to submit our proposal 

for the 2008-2009 fiscal year. 

 

As we prepare our reports and look 

forward to the possibility of being 

funded a second year we also need 

to prepare our grantees and inform 

them about their reporting 

guidelines.  Below you will find 5 

topics and what we are looking for 

as far as activities and outcomes.  

Please keep these guidelines in 

mind as you prepare your work 

plans.  At the end of June we will 

request a status update and at the 

end of September you will need to 

submit an end of year report.  

Below are some sample activities 

and outcomes for you to keep in 

mind for reporting purposes. 

 
CAPACITY  BUILDING  ACTIVITIES  

Leadership Development 

¶ Create a volunteer management 

plan 
¶ Create a volunteer recruitment 

plan 
¶ Create board policies 
¶ Create executive succession plan 
¶ Engage executive coach 
¶ Implement a volunteer 

management plan 



the more the merrier, and 

the more wisdom there is to 

be had.  Remember the 

training is for the entire 

stateðif you believe in 

economic development, 

bring a colleague from a 

collaborating, cooperating, 

or any organization that 

could use some lifting up 

with you to the fair and to 

the trainings.  You will hear 

more as we go along. 

 

For now, congratulations 

again, and keep in touch. 

Best Wishes, 

 

Holly Hickson, Ph.D. 

CCF Grant  

Program Manager 

Bienvenidos Coalition 

holly@helpnm.com 

Www.facebook.com 

(hardware, software, networks and 

brief introduction to the internet) 

Financial Management (Bank/

financial statements, balance sheets, 

IRS reporting and an intro to what 

auditors look for) 

June 10, 2008ðProgram 

Evaluation (time and description 

TBD) 

June 17, 2008ðWord/PowerPoint 

(Basic introductions to both 

programs including most commonly 

used functions) 

June 21, 2008ðCollaboration 

Fair  (Conference on different 

topics, space available for table 

displays for the grantees, time and 

further descriptions will be 

announced within the next week) 

June 24, 2008ðBeginners Excel  

July 8, 2008ð 9ð3 Panel 

Discussion on Board Development, 

Board Roles & Responsibilities & 

Recruitment  

July 15, 2008ðNewsletter 

Development (Time & description 

TBD) 

 

Please Note:  All trainings are open 

to any/all agencies not only to our 

grantees and are free of charge. . 

 

In order to plan appropriately, please 

RSVP to Gracie Gonzalez at  

766-4921 or email at 

gracie@helpnm.com no later than 

one week prior to the workshop 

youôd like to attend.  These trainings 

are not mandatory but we strongly 

encourage you to attend. 

with each other! 

 

For financial monitoring 

purposes, we are getting 

information to you all as 

soon as possible:  for 

now, keep every receipt in 

a separate box or 

envelope, and make sure 

your federal money is on 

a different line in your 

financial statements. 

 

Please send us as soon as 

you have them done, your 

financial statements.  This 

means everything from 

either September or 

January, at least, through 

Dear CCF award winner; 

 

Belatedly, I am pleased to 

wish you much success and 

congratulations on your goals 

for your sub-award.  I really 

enjoyed working with you all 

and learning about the 

wonderful things you are 

doing in New Mexico.  Just a 

couple of things: 

 

I am back, and feeling fine.  I 

will not have a lot to do with 

your plan nowðyour calls 

should go to Tom Bell who is 

supervising the training and 

technical assistance.  

However, I am at the same 

phone number and will keep 

the web page going.  I am so 

proud of you all for signing on 

and hope you will use it to 

keep in touch with me and 

the end of March, both an 

income statement and a 

balance sheet.  Send them 

by mail or email to 

Gracieðwe will look 

them over and then decide 

what to do about 

assistance for the next 

phase from either your 

TA or our CFO, whatever 

the management team 

decides.  But we need 

those statements ASAP. 

 

Remember, this grant is 

about the technical 

assistance.  There are 

three components: the 

training seminars, the 

technical assistance, and 

the collaboration fair on a 

weekend, on June 24th.  

With all of these things, 

Upcoming Events, Trainings, Etc. 

A  N o t e  f r o m  H o l l y  H i c k s o n  
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Please mark your 

calendars for the 

following trainings 

offered by 

Bienvenidos in 

Albuquerque, NM at 

Calvary Chapel (off of Osuna/

Jefferson) 

 

May 13, 2008ð 9ð3 (Lunch on 

your own) Staff Development 

(Personnel records, policies & 

procedures, disciplinary procedures, 

Doôs & Donôts of interviewing, 

benefits & supplemental insurance) 

May 20, 2008ð10-12:30 Legal 

Workshop, presented by the UNM 

Law Clinic 

June 3, 2008ð10:00ð3:00 (Lunch 

on your own) Computers 101 
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who attended 

and for all of 

your 

comments.  

Our desire is 

to be able to 

provide 

trainings that 

will meet your needs.  Therefore if you 

have any special requests please let me 

know. 

 Also, if you  have any 

comments regarding this newsletter or 

know of any workshops statewide that 

you would like to inform other agencies 

about, please let me know. 

 I would like to take this 

opportunity and thank all of our grant 

 First of all thank you to all of 

the agencies that attended the 

workshops in December and thank you 

to all of you who submitted letters of 

intent and proposals.  Second, 

congratulations to all those agencies 

whose proposals were selected for 

funding.   

 I have had the pleasure to 

work with each and everyone of you 

and Iôm very excited for what lies in 

front of us.  I am looking forward to a 

long and prosperous relationship with 

all of our new partners. 

 As all of you know we have 

already started our trainings.  We held 

one workshop in Ruidoso and three in 

Albuquerque.  Thank you to all of you 

reviewers who gave of their time, skills 

and abilities and reviewed all the 

proposals.  You all did a great job in a 

short period of time. To all of our TAs and 

Trainers, thank you for donating of your 

time and efforts to assist us in this venture 

and to assist our non-profit partners with 

their needs. 

 The Bienvenidosô Staff is very 

excited to be working with all of you, 

agencies, TAs and Trainers and weôre all 

looking forward to making this a success. 

Gracie Gonzalez, 

Administrative 

Coordinator, 

A Project of HELPñNM 

5101 Copper NE 

 Albuquerque, NM 87108 

Phone: 505-766-4917 or 505-766-4921 

E-mail: holly@helpnm.com or 

gracie@helpnm.com 

Bienvenidos Coalition is a Project of HELPñNM 

and the NM Conference of Churches, funded 

through CCF.  For more information regarding 

HELP-NM please refer to our website at http://

www.helpnm.com. For more information on Bien-

venidos please click on the Compassion Capital 

Fund link of the above website or log on to 

www.facebook.com and look for the Bienvenidos 

NM page under the Albuquerque network. You can 

contact Dr. Holly Hickson at 766-4917 or via e-

mail at holly@helpnm.com. 
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